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ABOUT US

ERYA with his remarkable experience in project
management and expertise in investment, business
development, tender and cost consultancy services,
is Turkey’s one of the most eligible consultancy firms,
both for infrastructure and superstructure projects

ERYA was established in 2004 in Ankara to engage project
management and consultancy services and until now has provided
services for over 500 projects in favour of leading national and
international companies and associations. In addition to Ankara
Head Office and Istanbul Office Branch, ERYA has site offices
where turnkey project management and consultancy services
are provided.
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In addition to Turkey, ERYA supported
Contractors and Investors in Europe,
Middle East, Africa and Asia by providing
tender consultancy services, assisting
their international business development
and aiding them in sighing new contracts.
There are numerous such references
that have been prepared, awarded and
executed in a successful manner both in
Turkey and abroad.

As a result of his expert staff, project
management and consultancy
services deliver a significant cost
advantage compared to conventional
methods. Moreover this is combined
with a professional time and quality
management system to conclude the
projects on time and with the expected
quality level.

ERYA achieves client satisfaction by
providing high end service, prompt and
reliable outcome and tries to contribute
to his Client’s overall quality perspective.
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FIELDS OF _
ACTIVITY

SUPERSTRUCTURE
PROJECTS

OFFICE BUILDINGS

MILITARY FACILITIES

HOSPITALS

AIRPORT TERMINAL BUILDINGS
TRADE & SHOPPING COMPLEXES

HOUSING WORKS

TRAIN STATIONS

UNIVERSITY AND EDUCATION BUILDINGS _ . it
HOTERS R e
SPORTS COMPLEXES AN el | TANETIREE




ERYA > FIELDS OF ACTIVITY

FIELDS OF
ACTIVITY

INFRASTRUCTURE
PROJECTS

INDUSTRIAL FACILITIES

MINING & MINERAL PRODUCTION FACILITIES
WATER STRUCTURES AND HEPP

WATER TREATMENT PLANTS

RAILWAYS

AIRPORTS

HIGHWAYS

PIPE AND TRANSMISSION LINES
MARINE STRUCTURES
ENGINEERING STRUCTURES
BRIDGE, VIADUCTS AND TUNNELS




SERVICE
COVERAGE

& REFERENCE
COUNTRIES

PROJECT MANAGEMENT AND CONSULTANCY
INVESTMENT CONSULTANCY

TENDER CONSULTANCY

DESIGN SERVICES

RUSSIA
o
KAZAKHISTAN
HUNGARY TURKEY
° GEORGIA @ AZERBAIIAN
BULGARIA ( o ® e  KYRGYZSTAN
. IRAQ
MOROCCO o0 = TAJIKISTAN
® SYRIA e o
PY 5 KUWAIT
ALGERIA LEBANON o e - @
°
LIBYA SAUDI BAU
ARABIA
OMAN

CHINA



PRE-CONSTRUCTION
SERVICES

Design Coordination &
Value Engineering

Scope Identification &
Integration Management

Preliminary Budget &
Cost Studies

Preparing the CPM Master
Schedule

Preparing Communication &
Documentation Procedures

SERVICE COVERAGE

PROCUREMENT

MANAGEMENT SERVICES

Preparation of Tender
Documents:

- Instructions to Tenderer

- The Contract Draft

- Scope of the Works

- Bill of Quantities

- Technical Specifications

- Unit Price Descriptions

- Vendor Lists

- Administrative Specification
- Schedule Spec. & Milestones
- Insurance Specification

- QA/QC Specification

- HSE Requirements

Pre-Qualification

Tender Process Management,

Award & Contract Signing

CONSTRUCTION
MANAGEMENT SERVICES

Site Supervision

Quality Control / Quality Assurance

Management of Progress Payment Certificates

Bugdet & Cost Control Studies

Time & Schedule Management

Communication Management & Document
Control

Periodical Reports & Meetings

Design Management

Procurement Management

Contract Management
(Claim, Change & Risk Management)

CLOSE-UP SERVICES

Management of Temporary
Acceptance Period

Following up Punch Lists

Final Progress Payment Studies

Preparation of Project
Completion Report

Management of
Final Acceptance Period
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PROJECT MANAGEMENT
& CONSULTANCY

The main purpose of Project Management Services is to utilize
and execute construction management tools in accordance with
the investors corporate culture, in order to achieve project goals
like budget, quality and time.
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By means of project management service, the conventional
“Contractor + Engineer” composition of investment projects
changes to “Project Management Company (PM) + Sub
Contactors”. PM conducts the Sub Contractors like a Contractor
and also inspects the works like an Engineer does. PM also
coordinates all parties (designers, consultants, public authorities
and bodies) during the life of the project.

As an end product of the system summarised above, the
investor saves from the profit and overhead of the Contractor,
and manages to make his investment only with the fee of an
Engineering Organisation.

As an end product of the system summarised above, the
investor saves from the profit and overhead of the Contractor,
and manages to make his investment only with the fee of an
Engineering Organisation.

The services provided, so as to contribute project budgets/
profitability, include monitoring the contractual rights and
responsibilities and claim management.




For achieving project success the following construction management tools are
to be utilized and executed along the life of the project:
- Design management (design review and coordination)

- Procurement management (preparation of tender documentation, tendering,
signing of the contracts)

- Cost management (preparing and updating project budget; quantity surveys,
periodic and final progress payment certificates)

- Time management (Implementation of a planning system; preparation of
detailed schedules, periodical review of targets, update when necessary)

- Quality assurance and control

- Preparation of monthly and final payment certificates

- Monitoring the contractual rights; issuing of claims

- Site supervision

- Communication and document and management

- Testing & commissioning, temporary and final acceptances

- Dispute resolution consultancy




PROJECT MANAGEMENT
& CONSULTANCY
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Project Management Services

(2023-Ongoing)
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Sisecam Hungary Glass Packaging Factory Project

Sisecam Glasspackaging Hungary Kft.
Kaposvar, Hungary




PROJ ECT MANAGEMENT ‘ JSC Mina Glasspackaging Factory
& CONSULTANCY ‘ Sisecam JSC Mina

Georgia
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Project Management Services
(2023-Ongoing)
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| ERYA > PROJECTMANAGEMENT ANDCONSULTANCY
HAEIVELEAN XVar ManagenéeRt S;t/stergs Tecrlmoltogy Center (SYSTM)
and Ankara Aerospace and Aviation Specialization
PROJECT MANAGEMENT ‘

Organized Industrial Zone (HAB) Campus Projects
Havel
& CONSU LTANCY | A?'l\ligrsaé,lrl‘stanbul - Turkey

e R )

[
u|~|||| mn"' 1],'1','},,""d

||IIIII s f“”!.'-'“ni

Project Management Services
(2022-Ongoing)




© ERYA > PROJECT MANAGEMENT AND CONSULTANCY Roketsan Lalahan ET8 New Campus Project, Kirklareli UFM Project,

Roketsan Projects in Turk_eé/_ Project Manaigement_Services,
Kirikkale Fuel Casting Buildings (Stage 1-2-3) Project,

PROJECT MANAGEMENT Lalahan N25 Office Building and Liquid Fuel Rocket Engine Plant Project
& CONSULTANCY Torkey

Project Management Services
(2022-Ongoing)
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R o
PROJECT MANAGEMENT \ MAnugeniont Services for Brojcts in Turkey
& CONSULTANCY ‘ Tlrkiye Sise ve Cam Fabrikalar A.S.

Turkey - Hungary

Project Management Services
(2020-Ongoing)




PROJECT MANAGEMENT \ Aoy Paciitics Construction c putiding and
& CONSULTANCY ‘ Posco Assan TST

Izmit / Turkey

Project Management Services
(2011 ~ 2013)




PROJECT MANAGEMENT
& CONSULTANCY

Project Management Services
(2016)
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Pasabah¢e Storehouse Facility
Construction

Pasabah¢e
Eskisehir / Turkey
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PROJECT MANAGEMENT
& CONSULTANCY ‘ Sisecam Gamis Mining Inc.

Karabiik Plant Quartz Sand
Preparation Plant Construction Work

Project Management Services
(2015 ~ 2016)




Expansion, Warehouse Building and Auxiliary
Facilities Construction

PROJECT MANAGEMENT
& CONSULTANCY | E58Em / Turkey

‘ Bottle Factw C Furnace and Chimney, Office
a
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Project Management Services
(2014 ~ 2015)



PROJECT MANAGEMENT
& CONSULTANCY PR e

Sisecam Elabuga Plate Glass and
AutoGlass Factories

Final Account Services
(2018)



PROJECT MANAGEMENT
& CONSULTANCY | e ey

ISPAK Production Facilities and
Headqguarters Building Project
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Technical Office Services During
Construction Works and r
Final Account Services
(2016 ~ 2017)
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PROJECT MANAGEMENT
& CONSULTANCY

Project Management, Design

and Procurement Services
(2017 ~ 2021) i
- '-*"————9-:—_?-'_ : . pr o i
b1 PSR r e, L L

/ gr'."'ﬁ'?:j..i. i

Feldspar Production
Facility Project

Sibelco
Aydin / Turkey
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PROJECT MANAGEMENT
& CONSULTANCY

Contract Mng. & Technical
Office Services
(2009 ~ 2011)

Gillibag
RCC Dam & HEPP

Seneriji (Soyak Enerji)
Erzurum / Turkey




PROJECT MANAGEMENT
& CONSULTANCY

Project Mng., Design Control, =l I
Procurement, Official and Adm. = hid
Processes Follow-up Services : ’

(2013 ~ 2015) : ==

Sema Regulator and HEPP Project
(17 MW)

Cagdas / CG Eneriji
Kirikkale / Turkey
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PROJECT MANAGEMENT \ Donistic Warehouizes Projects
& CONSULTANCY | %ok Marketler Inc.

urkey

g

Project Management Services | o . clﬁ'”nn" SRt B T %

(2021 - Ongoing)



PROJECT MANAGEMENT Ansan Factory Building
& CONSULTANCY lstanbul 7 Tarkey
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Project Management &
o Design Services

T » (2021 - 2022)
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enerator Factory and

PROJECT MANAGEMENT Central Office Building Project
& CONSULTANCY ‘ Energo - Pro

Ankara / Turkey

‘ KD LITOSTROJ Turbine -

Project Management &
Procurement Services
(2017 ~ 2018)




Golbasi Migros Inc.

PROJECT MANAGEMENT Storage Construction
& CONSULTANCY e

Project Management Services
(2017)




PROJECT MANAGEMENT glgjgl(ia%itne Production Facility and Storing Unit
& CONSULTANCY A

Project Management
Services (2020-2022)

32




PROJ ECT MANAGEMENT ‘ Malatya Sheltering Systems Factory
& CONSU LTANCY ‘ Kizilay Yatirim A.S.

Malatya / Turkey

Project Management Services
(2018-2021)



| ERYA > PROJECT MANAGEMENT AND CONSULTANCY
PROJECT MANAGEMENT ‘ Ceyhan Energy Specialized Industrial Zone

& CON SU LTANCY | gﬁnﬁﬂg{?{ (gr%lglt_‘gggﬁgilgb F;(rovincial Directorate

Adana /

r
urkey

Supervision Services
(2021 ~ Ongoing)
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PROJECT MANAGEMENT
& CONSULTANCY

Design Contol And Consultancy
Services -
(2019 - 2020)

Airport Traffic Radar Systems

Presidency of Defense Industries
Turkey
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| ERYA > PROJECT MANAGEMENT AND CONSULTANCY
Ee%rct)legm, N?t/uglgai Antd Pl%ef I§|ne .
PROJECT MANAGEMENT ‘ e/ o O sty

Gate ngs And Landscape Works

& CONSULTANCY ‘ 'I?Srtl?gy/ SSB / Havelsan

Design and Site Supervision
Consultancy Services
(2019-Ongoing)




PROJECT MANAGEMENT
& CONSULTANCY

Design and Construction Works
Consultancy Services
(2020-Ongoing)

Aselsan Hisar Project Training
Simulator Building Construction

Aselsan
Konya / Turkey

37



PROJECT MANAGEMENT
& CONSULTANCY

Design, Procurement &
Construction Suoervision Services
(2017 ~ 2021)
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Havelsan Tech. Radar / Office and Production Facility Project
Havelsan Teknoloji Radar New Factory Building

Undersecretariat of Defense Industries
Turkey
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PROJ ECT MANAGEMENT ‘ STM / TSK Cyber Defense Center Project
& CONSULTANCY | XREg;‘;e/c_tl’_ﬁtrireist of Defense Industries

Design, Procurement &
Construction Suoervision Services
(2017 ~ 2018)



PROJ ECT MANAGEMENT TAIl / ATAK Helicopters Hangar and Apron Constructions
& Co N SU LTAN CY Ldr;lda?t;aesgmri/a_tr l.c‘>rfklg;(efense Industries

Design, Procurement &
Construction Suoervision Services
(2017 ~ 2018)




PROJ ECT MANAGEMENT ‘ gﬁﬁiﬁ?asﬂnsmﬂ‘(é't?é?m Building Construction
& CONSU LTANCY | Und_er/secretariat For Defense Industries

1zmit / Turkey

Design Control, Procurement, &
Project Management Services
(2018 ~ 2021)




PROJECT MANAGEMENT
& CONSULTANCY

Design Control, Procurement &
Construction Period Control Services
(2017 ~ 2018)

Havelsan / SGRS Coast Surveillance Stations Project
HTR / Uzunufuk Logistics Support and Tower Reinforcement Work

Undersecretariat For Defense Industries
Turkey
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| ERYA > PROJECT MANAGEMENT AND CONSULTANCY PPP Model - Konya Karata Integrated Health Campus Project

Phase 1: 838 Beds, Phase 2: 412 Beds, Total: 1250 Beds

PROJECT MANAGEMENT 310000 506 B o A Aeount
& CONSU LTANCY Ministry of Health

Konya / Turkey

Design Verification, Contract
Management & Site Supervision
Services
(2015 ~ 2021)




| ERYA > PROJECTMANAGEMENT AND CONSULTANCY |
Project (1875 Beds) 630 m2 Construction Area

PROJ ECT MANAGEMENT 610.000.000 € Investment Amount
& CONSULTANCY | Ministry of fealt,

‘ PPP Model - Gaziante Integrated Health Campus

S
o,

.

Design Verification, Contract
Management & Site Supervision
Services
(2014 ~ Ongoing)




KAAP Project Inspection of Mobile Medical

PROJ ECT MANAGEMENT Clinics Consulting Services

Islamic Development Bank (IsDB
& CONS ULTANCY ﬁr?g}‘é - g\ékar?/a - Tajikistar(1 - Kyzgyzstan

Inspection Services
(2020 - 2021)




| PRORTIAMGHAT A NN
PROJECT MANAGEMENT | Sféryeﬁéiiss“SP;e‘ztff'm nd
& CONSULTANCY ‘ Istanbul & Dalaman / Turkey
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Procurement, Project Management &
Pilotage Services
(2018 ~ 2020)
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Ankara, Kocaeli, Nevsehir, Nlizgd_e-_ Provinces 4460 Houses,
167 Commercial and Social Facilities Construction

PROJECT MANAGEMENT
& CONSU LTAN CY | Ewllaa'r(a}fﬁgggglr?\levsehir, Nigde / Turkey
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Project Management Services for
Construction
(2016 ~ 2020)
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| ERYA > PROJECT MANAGEMENT AND CONSULTANCY |
PROJECT MANAGEMENT

& CONSULTANCY

Project Management Services
(2021 - Ongoing)

Maltepe Tablo Adalar Project

VAKIF GYO
Istanbul/ Turkey
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PROJECT MANAGEMENT
& CONSULTANCY

Renovation Works of
Ankara Iskule

IS GYO

Ankara / Turkey
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PROJECT MANAGEMENT
& CONSULTANCY

Procurement and Project
Management Services
(2021 - Ongoing)

Eskisehir Chamber of Commerce Service
Building and Congress Center

Eskisehir Chamber of Commerce
Eskisehir / Turkey

50



| ERYA > PROJECT MANAGEMENT AND CONSULTANCY
PROJECT MANAGEMENT Cubes Ankara Housing Project

& CONSULTANCY VAKIF GYO

Ankara / Turkey
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Project Management Services
(2021 - Ongoing)




PROJECT MANAGEMENT ‘ IBN Haldun University Construction Works
& CONSULTANCY ‘ Qatar Fund for Development (QFfD)
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Project Management, Land Development and
Design Services
(2019 - Ongoing)



PROJECT MANAGEMENT \ Ellinae Gonstriictian oLt (I RSt
& CONSULTANCY ‘ &g%g ?c_arlfﬁrk éyAnadqu Birlik Holding

Project Management, Design Control and
Procurement Services
(2015~2017)




PROJECT MANAGEMENT
& CONSULTANCY
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Reporting and Mng. Services of

Procurement and Construction

Processes on behalf of the Bank
(2017 ~ Ongoing)

Educational Buildin Efficiency Projects

in the Scope of MADAD and

German Development Bank (KfW) &
Ministry of National Education / Turkey
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| ERYA > PROJECT MANAGEMENT ANDCONSULTANCY
Sports and Youth Facilities Projects in the Scope of

PROJECT MANAGEMENT ADAD and FRIT Funds
& CONSULTANCY e Dy elop et Bk S,
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Reporting and Mng. Services of

Procurement and Construction

Processes on behalf of the Bank
(2020 ~ Ongoing)



| ERYA > PROJECT MANAGEMENT AND CONSULTANCY

Istanbul Seismic Risk Mitigati d
PROJECT MANAGEMENT ‘ Emergency Preparedness project (ISMEP)
& CONSU LTANCY ‘ German Development Bank (KfW) & IPKB / Turkey
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Reporting and Mng. Services of
Procurement Processes
on behalf of the Bank

(2019 ~ Ongoing)



o pRoCTAGAT MOCoSUTNY
PROJECT MANAGEMENT || Adhiigats sutanos

Turkey

& CONSULTANCY ‘ T.C. Ziraat Bank

Design Control and
Project Management Services
of Construction
(2015 - 2016)




| ERYA > PROJECT MANAGEMENT AND CONSULTANCY
Starlight Hotel &

PROJECT MANAGEMENT SPA Coplex Construction
& CONSULTANCY AR
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A RORCTHANGEET MDCOSUTNY
PROJECT MANAGEMENT \ i ‘Stage Construction
& CONSULTANCY ‘ Rénesans GYO

Ankara / Turkey

Procurement and

Project Management Services 'I"'"l
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PROJECT MANAGEMENT
& CONSULTANCY

Purchasing, Progress and
Final Account Services
(2007 ~ 2016)

Forum & Novoda
Shopping Malls

Multi & Turkmall
Turkey , Cin & Bulgaria




| ERYA > PROJECT MANAGEMENT ANDCONSULTANCY
Taj Halab Hotel, Shopping Mall,

PROJECT MANAGEMENT ‘ Conference Center Project
& CONSULTANCY EESES

Project Management Services
(2011)




INVESTMENT
CONSULTANCY




INVESTMENT
CONSULTANCY

Main services given to the companies with the request
of investment consultancy service can be stated as the
development of the given project and conducting the
feasibility analysis with the help of relevant studies.

Design processes for accomplishment of the project, choosing of the
contracting firm, performing the consultancy studies during the time
of construction and consultancies of operation/ selling/ leasing are
also the services provided by our company.

-Studies of project development and preparation of feasibility reports,
-Conseptual study,

-Competition analysis, evaluation of the environmental conditions,
-Preparation of proposals of revision regarding the evaluations stated,
-Project coordination between architectural, statical, electrical and

mechanical teams

63



Tefriom Ostim

I NVESTM E NT Bus-iness Center Project
CONSULTANCY Rikara/ Turkey

Consultancy Services for Retaining
Structures, Static, Electrical,
Mechanical & Fire Works
(2007)




INVESTMENT
CONSULTANCY

ATAPORT Zeytinburnu Cruise
& Yacth Facilities

Ministry of Finance
Istanbul / Turkey
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Coord. Services of 1 year Prelim.
Permission Phase, Feasibility and
Valuation Reports
(2007)
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Feasibility Study & Scheduling
Consultancy
(2010)



INVESTMENT
CONSULTANCY Erzincan / Turkey

Anagold Copler
‘ Sulf%e Project

Cost Consultancy Services &
Feasibility
(2016)




INVESTMENT Y
CONSULTANCY RECTEAE

Ufuk University
Campus

Consultancy of
Pre-Investment Phase
(2009)




INVESTMENT
CONSULTANCY

GEBZE iZMIR
BOT Highway

KGM .
Gebze - Izmir / Turkey

, Tender and Construction Period Cost and
Work Program Consultancy
(2009 -~ 2010)




TENDER
CONSULTANCY
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ERYA > TENDER CONSULTANCY

TENDER
CONSULTANCY

Evaluation of documents during the process of tender,
relationships with the administration, site visit, determination
of bid price and preparation of the tender files are the services
given by our company.

Studies are presented as turnkey to the companies including the
studies of market research, detailed cost analysis, and indirect costs.
ERYA also conducts the

studies of quantity surveying, contract drafting, approximate cost
estimation, preparation of tender specifications, technical and
administrative specifications

and other similar works for the official authorities and to consultancy
firms.

-Preparation of tender files
-Tender specification
-Adminstrative specification
-Contract drafting,

-Technical specifications

-Studies of quantity surveying
-Preparation of cost analyses
-Preparation of tender documents



ERYA > TENDER CONSULTANCY

Hospital, Public Buildings, Residences,

T E N D E R Urban Transformation Projects, Mosques

CONSULTANCY

Discovery, Quantity, Pursy,
Approximate Cost and Technical
Preparation of specifications
(2013-2016)




TENDER
CONSULTANCY

Construction Work Cost Study and
Preparation of Tender Dossier
(2017)

Ankara-Nigde
Highway Project

ERG insaat
Ankara-Nigde / Turkey




| ERYA > TENDERCONSULTANCY
Oman Dualization of

TENDER Bidbid-Sur Road
CONSULTANCY oman

Turnkey Tender Consultancy
(Cost and Technical Files)

74



ERYA > TENDER CONSULTANCY

TEN DER ‘ EOOS g%‘jtéséfrd Bridge Crossing [ H Y
CONSULTANCY | faetelly / Turkey -

Investment Consultancy Services
(2011 ~ 2012)




Hali¢c Metro

TEN DER TratnT;t.ion Bridge

CONSULTANCY (EERnbUl/Turkey




TENDER
CONSULTANCY

Turnkey Tender Consultancy
(2008)

Kadlkéa/ Kartal
Metro Project

Astaldi
Turkey




TENDER
CONSULTANCY

Turnkey Tender Consultancy

Renewal of Infrastructure Network within the Scope
of European Union Funds

Porr
Diyarbakir / Turkey
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| ERYA > TENDERCONSULTANCY
King Abdullah International

TE N D E R B?tanlc Gardens
CONSULTANCY Rivadh,/ Saudi Arabia

Turnkey Tender Consultancy
(2010)




TENDER
CONSULTANCY

Motorway project

Astaldi
Turkey

‘ istanbul Bosphorus Crossing

BOT Project Construction
Cost Consultancy Services
(2008)

;S
dy .
o

i




Marmara

TENDER ‘ CR1 and ¥R3 Projects
CONSULTANCY =S

istanbul / Turkey

Cost Consultancy Services (Construction
Works) & Methodology Preperation
(2006 & 2010)
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COMPLETED PROJECTS

PROJECT MANAGEMENT AND CONSULTANCY

EMPLOYER

Mersin Municipality

Investment

West Ankara Real Estate Investment Inc.

Investment

Investment

Akpinar insaat

Investment

Investment

Investment

Ministry of Finance

Investment

Investment
Dolunay insaat
Su Yapi +E%i|<aTeknik JVv"
Investment

Investment

NAME OF PROJECT

Yenisehir Convention Center

Forum Mersin MULTI turkmall

Optimum Outlet Center
Il. Stage Construction

Forum Ankara MULTI Turkmall

Forum Ankara MULTI Turkmall

Akpinar Starlight Hotel & SPA Coplex Construction

Forum Denizli MULTI Turkmall

Forum istanbul MULTI Turkmall

Forum Ankara MULTI Turkmall

"ATAPORT Zeytinburnu Cruise
& Yacth Facilities”

Forum Trabzon MULTI Turkmall

Forum TEM MULTI Turkmall

"ANTARES Shopping
Center Project”

Arkun DAM & HEPP

Forum Ankara MULTI Turkmall

Forum Ankara MULTI Turkmall

PLACE

Mersin / Turkey

Mersin / Turkey

Ankara / Turkey

Ankara / Turkey

Ankara / Turkey

Antalya / Turkey

Denizli / Turkey

istanbul / Turkey

Ankara / Turkey

istanbul / Turkey

Trabzon / Turkey

istanbul / Turkey

Ankara / Turkey

Giresun / Turkey

Ankara / Turkey

Ankara / Turkey

SCOPE OF WORK

Implementation of a
Planning System & Execution

Quantity Surveying Service

. Procurementand
Project Management Services

Quantity Surveying Service

Quantity Surveying Service

Implementation of a
Project Management System & Execution

Quantity Surveying Service

Quantity Surveying Service

Quantity Surveying Service
(Reinforcement)

Design Coordination, Assignment of
the Contractors, Management of Construction

Quantity Surveying Service

Quantity Surveying Service

Final Account Services
(Structural Works)

Contact Mng. Consult. as the
repre-sentative of Yapi Teknik Su yapi JV

Quantity Surveying Service
(Steel Construction)

Quantity Surveying Service
(Earth Works)

Jul-07

Jul-07

Sep-07

Sep-07

Oct-07

Oct-07

Oct-07

Nov-07

Jan-08

Feb-08

Feb-08

Mar-08

-




EMPLOYER

Investment

Investment

Investment

Investment

Investment

Investment

Investment

Istanbul Municipality

Investment

Investment

Investment

Investment

Investment

Investment

NOMAYG JV

Trk Telekom

Tayat Enerji

COMPLETED PROJECTS
PROJECT MANAGEMENT AND CONSULTANCY

NAME OF PROJECT

Forum Aydin MULTI Turkmall

Forum Trabzon MULTI Turkmall

Forum Sofia MULTI Turkmall

Forum Diyarbakir MULTI Turkmall

Forum Bakirkdy MULTI Turkmall

Forum istanbul MULTI Turkmall

Forum Bakirkéy MULTI Turkmall

Golden Horn Bridge

Forum Istanbul MULTI Turkmall

Gillibag RCC Dam & HEPP

Forum Marmara MULTI Turkmall

Forum Kayseri Multi Turkmall

Forum Kayseri Multi Turkmall

Forum Kayseri Multi Turkmall

Gebze-Izmir (inc. Izmit Gulf Bridge passage) Highway BOT
Project

Beypazari Customer Services & Telephone Central Building

Oltu ve Tuzlakéy HEPP

PLACE

Aydin / Turkey

Trabzon / Turkey

Sofya / Bulgaria

Diyarbakir / Turkey

istanbul / Turkey

istanbul / Turkey

istanbul / Turkey

istanbul / Turkey

istanbul / Turkey

Erzurum / Turkey

istanbul / Turkey

Kayseri / Turkey

Kayseri / Turkey

Kayseri / Turkey

Gebze - izmir / Turkey

Ankara / Turkey

Erzurum / Turkey

SCOPE OF WORK

Quantity Surveying Service

Cost Consultancy Service
(Structural Steel and Fine Works)

Cost Consultancy Service

Cost Consultancy Service

Cost Consultancy Service

Quantity Surveying Service
(Structural Steel Works)

Cost Consultancy Service

Subcontractor
Pre-selection Works

Quantity Surveying Service
(Elec. & Mech)

Contract Mng. &
Technical Office Services

Quantity Surveying Service
(Architectural)

Quantity Surveying Service
(Structural)

Quantity Surveying Service
(Fine Works)

Quantity Surveying Service
(Elec & Mech.)

Cost,Feasibility&Scheduling Consultancy Services
(Tender and Construction Processes)

Preperation of Monthly & Final Payment
Certificates and Final Acoount Services

Cost & Scheduling Studies,
Implentation of a Planning System

DATE

Apr-08

Nov-07

Feb-08

Jun-08

Aug-08

Dec-08

Dec-08

Jan-09

Mar-09

Jul.09-May.11

Aug-09

Mar-10

Apr-10

May-10

Jul-10

Aug-10

Nov-10
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COMPLETED PROJECTS

PROJECT MANAGEMENT AND CONSULTANCY

EMPLOYER

Investment

Investment

Investment

Bena Properties

Platin Const. / Investment

Soyak insaat

Turkmall CC Georgia LLC

Atasehir Municipality

Investment

Investment

Investment

Posco Assan TST

Investment

Investment

CG Eneriji

Investment

Investment

NAME OF PROJECT

TurkMall Séke Outlet Center Project

D-OTEL Project

Istanbul Congress Center Project

Taj Halab Hotel, Shopping Mall,
Conference Center Project

Cayyolu Royal City Residential Project

SOYAK istanbul EVO Star Residences

AVRASYA Bus Terminal

Wedding & Convention Hall

TurkMall Soke Outlet Center Project

"TurkMall Samsun Kentpark
Cultural Center Project”

Tarkmall Bulvar Samsun Shopping Center Project

Stainless Steel Factory Head Office Building and Auxiliary
Facilities Construction

Hasankale HEPP

Turkmall Bulvar Samsun Shopping Center Project

Sema Regulator and HEPP Project (17 MW)

Turkmall Novoda AVM Projesi

Turkmall Novoda AVM Projesi

PLACE

Aydin / Turkey

Marmaris / Turkey

Istanbul / Turkey

Aleppo / Syria

Ankara / Turkey

istanbul / Turkey

Batum / Georgia

istanbul / Turkey

Aydin / Turkey

"Samsun /
Turkey"

"Samsun /
Turkey"

izmit / Turkey

Nevsehir / Turkey

"Samsun /
Turkey”

Kirikkale / Turkey

Tokat / Turkey

Tokat / Turkey

SCOPE OF WORK

Quantity Surveying
(Structural)

Quantity Surveying &
Preparation of Tender Documentation

Quantitiy Surveying

Project Management Services

Project Close up Cost
Consultancy Services

Civil & MEP
Quantitiy Surveying

Quantitiy Surveying

Quantitiy Surveying

Quantitiy Surveying
(Earth Works)

Quantitiy Surveying

Quantitiy Surveying
(Structural Steel Works)

Project Management Services

Final Account Services

Final Account Services

Design Control, Procurement,
Official and Adm. Processes, Project Mng. Services

Quantitiy Surveying Services
(Structural)

Quantitiy Surveying Services
(Architectural)

DATE

Nov-10

Jan-11

Mar-1

Sep.10-Apr.1l -

May-11 - : = [
Oct-1
Oct-11
Apr-12
Jun-12
Jun-12
Jul-12

Jun.11-Aug.13
Aug-12
Jul-13
Apr-13

Jul-13 A

Aug-13




COMPLETED PROJECTS
PROJECT MANAGEMENT AND CONSULTANCY

EMPLOYER

Adjaristsgali Georgia LLC

Investment

Investment

Investment

Sisecam Inc.

Konya Seker /
Anadolu Birlik Holding

Sisecam Camis Mining Inc.

TC Ziraat Bank

Pasabahce Inc.

Havelsan Technology Radar Inc.

Turkish Aeronautics and Space Industry Inc.

T.C Istanbul University

Emlak Konut GYO

IS GYO

Tarkmall Inc.

Yeditepe Inc.

Al Zorah Project

NAME OF PROJECT

Shuakhevi Hydropower Project

Tarkmall Bulvar Samsun Shopping Center Project

Neva Akhisar Shoopping Center Project

Forum Diyarbakir MULTI Turkmall

Bottle Factory C Furnace and Chimney, Office Expansion,
Warehouse Building and Auxiliary Facilities Construction

Konya Food and Agriculture University Campus Buildings

Construction

Karabuk Plant Quartz Sand Preparation Plant Construction Work

Administratice Buildings Renovation Works

Pasabahce Storehouse Facility Construction

Production and Administrative Building Projects

Hangar and Apron Facilities Construction Works

Istanbul University New Campus Project of Capa and Cerrahpasa
Campuses

Project Management Services for Construction Works in Ankara,
Kocaeli,Nevsehir, Nigde

Renovation Works of Ankara iskule

Ayazaga Congress and Culture Center

Kamerun Stadium

The Life Co Wellness and Detox Center

PLACE

Batum / Georgia

"Samsun /
Turkey"

Akhisar / Turkey
Diyarbakir / Turkey
Eskisehir / Turkey
Konya / Turkey
Karabiik / Turkey
Turkey
Eskisehir / Turkey
Ankara / Turkey
Siirt - Malatya / Turkey
Istanbul / Turkey
Istanbul / Turkey
Ankara / Turkey
Istanbul / Turkey

Kamerun

"Ajman /
UAE"

SCOPE OF WORK

Preparation of Unit Price Analysis

Final Account Services
(Mechanical)

Cost Consultancy Service
(Mechanical Works)

Cost Consultancy Service

Project Management Services

Design Control, Procurement,
Project Management Services

Project Management Services

Design Control and
Project Management Services of Construction

Project Management Services

Design Control, Procurement,
Project Management Services

Design Control, Procurement,
Project Management Services

Quantity Surveying Services for Const. Works & Preparation of Tender

Documentation

Project Management
Services for Construction

Design Control, Procurement,
Project Management Services

Quantity Surveying
(Const. Works) and Final Account Services

Cost Consultancy Services
(Const. Works)

Preparation of Tender Documentation

DATE

Aug-13

Nov-13

Nov-13

Jun-14

Oct-14

Apr-15

Apr-15

May-15

Jan-16

Apr-16

Apr-16

Dec.15

Seot. 16

Apr18

Junelé

July.16

Aug.16
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COMPLETED PROJECTS
PROJECT MANAGEMENT AND CONSULTANCY

EMPLOYER

ispak Flexible Package Industry Inc.

NAME OF PROJECT

PLACE

SCOPE OF WORK

Technical Office Services During

DATE

ISPAK Production Facilities and National Bank Project Istanbul / Turkey oS T el I el Adeait Samaes Aug.16
Turkmall Inc. Construction Work of Yozgat Novada Shopping Center Yozgat / Turkey BOQ, Q%g;gtxr?g;\g?g ing and Aug.16
Selkur Inc. Golbasl Migros Inc. Storage Construction Ankara / Turkey Project Management Services Dec.17
-
Sibelco Inc. Aydin Feldspar Production Facility Project Aydin / Turkey F?l%sjg; ﬁ%?ggé;re%ﬁusrgmieggs‘ Sept.17 .
Tarkmall Inc. Sanliurfa Novadapark Shopping Center Project Sanliurfa / Turkey BOQ, Q%g;gtxr?;;‘g?g ing and Sept.16 s -
Energo-Pro CKD LITOSTROJ TurbineBLi(E;rrllgrgtr%Echatctory and Central Office Ankara / Turkey Projectw;%gagséirr}]geg?gervices July17 ——':_: =
Anagold Mining Lodging Buildings and SG%crE;ggscigtri&se gtf Sulphide Expansion of Erzincan / Turkey Preparatio(r;E gc'trﬁgglez\r,v %(r)lssu)mentation Aug16
German Develomegt Bank (KfW) & Ministry of Educational Buildings & Energy Efficiency Projects in the Scope Turkey Reporting and Mng.Services of Tendering and Construction Processes on Febls
ucation of MADAD and FRIT Funds behalf of the Bank
Unifree Istanbul New Airport Duty Free and Storage Construction Istanbul / Turkey Procuremerlgtiigt;cggcstelvrlarclaegement and Aug.18
STMInc. TSK SISAMER Project Ankara / Turkey e Controland, Feb17
Havlesan Inc. SGRS Project of Shore Surveillance Stations Turkey Cer?gslctta%cc)Qtsrglr\?iggs Aprl7
Anagold Mining Lodging Buildings and %%?E;gggg%igtf Sulphide Expansion of Erzincan / Turkey Preparation of Schedule Jan17
General Directorate of Highways Ankara Kirikkale Delice Highway Project Kirikkale / Turkey (Strlrgpl?rg[ I:Ai\lril'ﬁ)igc)tal:?ati,orrJIEP) Junel7
Directorate of State Railways Sivas Erzincan Railway Project Sivas / Turkey Tender Phase Consultancy July17
ispak Flexible Package Industry Inc. ISPAK Production Facilities and National Bank Project Istanbul / Turkey FiTr‘meglhAni:ccaoltjcr)ftﬁSCgrsa%s Aug.16
Turkish Airlines Hangar Construction Works of Turkish Airlines 3rd Airport Istanbul / Turkey Scheduling Services Nov.17 A




COMPLETED PROJECTS
PROJECT MANAGEMENT AND CONSULTANCY

EMPLOYER NAME OF PROJECT PLACE SCOPE OF WORK DATE
i Erzincan llic Anagold Mining Site Surveying Engineering Services "llic, Erzincan / Surveying Engineering Services v
Anagold Mining (Relieve and Detail Survey) Turkey" (Relieve and Detail Survey) May-17

Construction Works of Unifree Duty Free Shops, Storage and Procurement, Project Management and Febl8

Unifree Dalaman / Turkey

Kiosk Area Pilotage Services
Havelsan Technology Radar Inc. / SSB / Havelsan HTR Uzunufuk Iogisctifnzfjﬂggztypsrgisicctetgwer reinforcement Ankara / Turkey C%rr?gﬁlcttaﬁ[c){)tsrgl'\?iggs Jani18
; German Development Bank (KfW) Improving Energy EffficiencijrnojSeccfgools of Ministry of Education Turkey Tender Phase Consultancy Apr.18
__M Sisecam Inc. Sisecam Elabuga Plate Glass and AutoGlass Factories Alabuga / Russia Final Account Services July.18
STM Inc. TSK SISAMER Project Ankara / Turkey C%rr?éﬁlcttagggtsrglr\?izgs July18
Kizilay Yatinm A.S. Malatya Sheltering Systems Factory Malatya / Turkey Project Management Services Aug.18
Undersecretariat For Defense Industries Meteksan Savunma Dunker Simulation Building Construction izmit / Turkey PDr%Sjlegcr; ﬁ%ﬂgﬁéﬁéﬁ%ﬁ?&ﬂ% Dec.18
Investment Sisecam Balikesir Fiberglass Factorie Balikesir / Turkey Final Account Services Oct.19
Havelsan Technology Radar Havelsan Technology Radar New Factory Building Ankara / Turkey Project Contol And Consultancy Services Oct.19
Presidency of Defense Industries City Security and Mang?lsetr:;r;t(%ﬁ]satsén%and Plate Recognition Turkey Site Supervision Services Oct.19
Havelsan Technology Radar Inc. / SSB / Havelsan Petro\eu(r)r;,sl\éactutﬁta;gggéanuﬁ’g?r?gLSlneAﬁgffgyngg%jaeéé @%ﬁugtructlon Turkey Project Control and Consultancy Services Nov.19
Presidency of Defense Industries Airport Traffic Radar Systems Turkey Project Contol And Consultancy Services Nov.19
Presidency of Defense Industries Air Stand-Off-Jammer Project Turkey Project Contol And Consultancy Services Feb.20
Presidency of Defense Industries City Security and Management Systems and Plate Recognition Turkey Site Supervision Services Jun.20

Systems (Phase 4)
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COMPLETED PROJECTS
PROJECT MANAGEMENT AND CONSULTANCY

EMPLOYER

Investment

Presidency of Defense Industries

Presidency of Defense Industries

German Development Bank
(KFW) & ISMEP & Ministry of Youth and Sports

Vem Medicine Industry and trade inc.

Islamic Development Bank

Havelsan Inc.

Sok Markets Inc.

Vakif GYO.
- Eskisehir Chamber of Commerce
Vakif GYO.

Ceyhan Energy Specialized Industrial Zone

NAME OF PROJECT

Sisecam Project Management Services within Turkey

Training Simulator for Survival in Water Project

F16 Simulator Project

Educational Buildings & Energy Efficiency Projects in the
Scope of MADAD and FRIT Funds

BuyUkkaristiran organized industry Pharmaceutical
Production Facility and Storage Unit Project Project
Management and Supervision Services

Supervision of Mobile Medical Clinics (Kyrgyzstan and
Tajikistan) Consultancy Services

YSK Data Center Consultancy Services

SOK Markets Domestic Project Management Services

Maltepe Tablo Adalar Project

Eskisehir Chamber of Commerce Service Building and Congress
Center

Cubes Ankara Housing Project

T.R. Adana Governorship, Provincial Directorate of Industry and
Technology

PLACE

Turkey

izmit / Turkey

Balikesir / Turkey

Turkey

Kirklareli / Turkey

Ankara - Sakarya / Turkey

Ankara / Turkey

Turkey

Istanbul / Turkey

Eskisehir

Ankara / Turkey

Adana / Turkey

SCOPE OF WORK

Project Management Services

Design Control, Procurement,
Project Management Services

Site Supervision Services

Reporting and Mng.Services of Tendering and Construction
Processes on behalf of the Bank
(2017 ~ Ongoing)

Design Supervision, Procurement and Project Management Services

Project and Construction Works Supervision Services

Field Supervision Services

Design Supervision, Procurement and Project Management Services

Project Management Services

Project Management Services

Project Management Services

Consulting Services

DATE

Sep.20

Sep.20

Sep.20

Oct17

Dec.20

Jan.21

Dec.20

Apr.21

Oct.21

Sep.21

Aug.21

Nov.21
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COMPLETED PROJECTS
PROJECT MANAGEMENT AND CONSULTANCY
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INVESTMENT CONSULTING

COMPLETED

PROJECTS

INVESTMENT CONSULTANCY

EMPLOYER

Investment

Investment

Investment

DS

DS

Investment

DS

DSi

Ministry of Finance

Tefirom / Investment

Investment

SS Cooperative

T.C. Ufuk University

Tefirom / Investment

Investment

Ug El Makine

Investment

NAME OF PROJECT

Sener Villas

Real Estate Development For Green Park Residences

"Cayyolu Residences
(100 houses)"

Derekdy Dam & HEPP

Laleli Dam & HEPP

Atyrau International Airport

Cetin Dam & HEPP

Otluca 1-2 Béguntu HEPP

"ATAPORT Zeytinburnu Cruise
& Yacth Facilities”

Tefriom Ostim Business Center Project

Dreamland Shopping Center project

Alacatli Residential Proeject

Ufuk University Campus

Hetel , Shopping Center & Business Center Complex

Sapphire 5 Star Hotel Project

Grain Depot Facility

Rehabilitatio Center Project

PLACE SCOPE OF WORK

BOQ, Quantity Surveying Services &

Cesme / Turkey Main Subcontractor Contract Preparation

Astana / Kazakhistan Feasibility Study
Ankara / Turkey (BOG. Busntity Surveying and Cost Analysis)
Rize / Turkey Cost Consultancy Services & Feasibility
Erzurum / Turkey Cost Consultancy Services & Feasibility
Atyrau / Kazakhistan Design Coordination for Conceptual and

Final Design Phases & Static Design Works

Siirt / Turkey Cost Consultancy Services & Feasibility

Alanya / Turkey Cost Consultancy Services & Feasibility

Coord. Services of 1year Prelim. Permission Phase, Feasibility and Valuation

istanbul / Turkey Reports

Consultancy Services for Retaining

Ankara / Turkey Structures, Static, Electrical, Mechanical & Fire Works

Damascus / Syria Contract Consultancy

Ankara / Turkey Turnkey Tender Consultancy

Ankara / Turkey Consultancy of Pre-Investment Phase

Bagdad / Iraq Design & Feasibility Studies

Business Development &

Aleppo / Syria Tender Preperation Services

Cankiri / Turkey Cost Consultancy Services

Business Development &

Fethiye / Turkey Tender Preperation Services

Jan-07

Jan-07

Mar-07

Apr-07

Jul-07

Oct-07

Jul-07

Aug-09

Sep-09

Oct-09

Nov-09

Nov-09

Dec-09
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COMPLETED PROJECTS
INVESTMENT CONSULTANCY

EMPLOYER

Astaldi

Investment

"Karaosmanoglu
Foundation”

Investment

Investment

Investment

Investment

Anagold

NAME OF PROJECT
Bodrum Milas Airport Construction
Doganli, Cukurca I-II-1ll HEP
Caravanserai Building Rehabilitation
Vanak Mix Use Project
Design and Const. Supervison ?L gew building and restoration
Divan Musul compound Mix use Project
Cludmed Holiday Camp Facilites Renowation Works

Anagold Copler Sulfide Project

PLACE

Bodrum / Turkey

Hakkari / Turkey

Izmir / Turkey

Tehran / Iran

Turkey

Mosul / Iraq

"Kemer /
TURKIYE"

Erzincan / Turkey

SCOPE OF WORK

Feasibility Study &
Scheduling Consultancy

Feasibility Study &
Cost Consultancy

"Feasibility Studies &
Tender Preperation Services"

Feasibility Study &
Cost Consultancy Services

Preparation of Tender Documents,
Specifications and Draft Contracts

Preparation of Construcion Schedules

Feasibility Study

Cost Consultancy Services & Feasibility

Jun-12

Sep-13

May-14

Oct-15

Jan-16
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COMPLETED
TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER
Directorate of Mass Housing (Toki)
Directorate of Mass Housing (Toki)

Directorate of Mass Housing (Toki)

Toki

Toki

Toki

Toki

Toki

Toki

Toki

Toki

Toki

Toki

Toki

Toki

Directorate of Mass Housing (Toki)

Ministry of Justice

iller Bank Inc.

PROJECTS

NAME OF PROJECT

Hospital Projects
(Total 2 240 beds)

Mosque Projects
(Total 10 000 m2)

"Residences and Social Facilities
(Total 120 000 m2)"

"Administartive and Public Buildings
(Total 80 000 m2)"

"Administartive and Public Buildings
(Toplam 35 000 m2)"

Public Hospital with 850 Beds

Public Hospital with 400 Beds

Public Hospital with 200 Beds

Public Hospital with 150 Beds

Public Hospital with 75 Beds

Public Hospital with 50 Beds

Public Hospital with 40 Beds

Public Hospital with 30 Beds

Public Hospital with 25 Beds

Public Hospital with 15 Beds

Public Hospital with 10 Beds

Public Hospital with 5 Beds

Residences and Social Facilities

PLACE

Turkey

Turkey

Turkey

Turkey

Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

Various Cities / Turkey

SCOPE OF WORK

Tender file Preparation
(Structural, Architectural, MEP & Landscaping)

Tender file Preparation
(Structural, Architectural, MEP & Landscaping)

Tender file Preparation
(Structural, Architectural, MEP & Landscaping)

Tender file Preparation
(Structural, Architectural, MEP & Landscaping)

Tender file Preparation
(Structural, Architectural, MEP & Landscaping)

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying,
Percentage Services and Calculation of Estimated Cost

BOQ, Quantity Surveying, Percentagce Services and Calculation of Estimated
0sf

BOQ, Quantity Surveying, Percentage Services and Calculation of Estimated

Cost

BOQ, Quantity Surveying, Percentagée Services and Calculation of Estimated
0sf

Prep. of Tender Doc. and Conditions of
Contract for Flat for Land Projects

Jan.13

Jan. 13

Apr-13

Apr-13

May-13

May-13

May-13

May-13

May-13

Jun-13

Jun-13

Jun-13

Jun-13

Jul-13

Apr-14
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COMPLETED PROJECTS
TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER

Investment

METRO AG

TSK / ELELE FOUNDATION

Central Bank of Turkey

Investment

Burdur Municipality

Burdur Municipality

Rep. Of Azerbaijan

Investment

Geenral Directorate of Mass Housing

Pamukkale University

The Central Bank of Kuwait

General Directorate of Foundations

Yenimahalle Municipality

- INNOVA

Geenral Directorate of Mass Housing

CNR

NAME OF PROJECT

"Irak Peace Center
(Hotel + Shopping Center)"

Tatilya Real Shopping Center

Rest house (250 bed capacity)

Central Bank of Turkey New Headquarters Building

Gokgen Life Center Project

Burdur Bus Terminal Project

Burdur Convention Center Project

Heidar Aliyev Cultural Center Project

Burj-El-Baher

Afyon State Hospital

Pamukkale University Training-Application and Research

The Central Bank of Kuwait New Headquarters Building

Kagnicioglu & Altindag Mosqgue Restoration Works

Yenimahalle Cultural Center Project

Boulevard Shopping Center

Sakarya 400 bed Hospital

CNR Exhebition Center

PLACE

Bagdad / Iraq

istanbul / Turkey

Ankara / Turkey

istanbul / Turkey

Ankara / Turkey

Burdur / Turkey

Burdur / Turkey

Baku / Azerbaijan

Libya

Afyon / Turkey

Denizli / Turkey

Safat / Kuwait

Ankara / Turkey

Ankara / Turkey

Baku / Azerbaijan

"Sakarya /
Turkey"

istanbul / Turkey

SCOPE OF WORK

BOQ, Quantity Surveying and
Cost Analysis Services based on Turkey Market Prices

Cost Consultancy Services

Preparation of Tender Files, BOQ,
Quantity Surveying, Schedules and Methodology

Cost Consultancy Services
(Fine Works)

BOQ, Quantity Surveying Services

Cost Consultancy Services
(Fine Works)

Adm. Cost Consultancy Services
(Electrical Works)

Contract Consultancy Services

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Cost Consultancy Services
(Construction Works)

Cost Consultancy Services
(Construction Works)

Tender Consultancy

Preperation of Technical
Specificatios of Cons. Works

Tender Consultancy

Tender Phase Const. Schedule and Work
Methodology Consultancy

DATE

Mar-05

Jul-06

Sep-06

Dec-06

Mar-07

Mar-07

Mar-07

May-07

Jul-07

Jul-07

Jul-07

Aug-07

Sep-07

Sep-07

Oct-07

Mar-08

Mar-08 I




EMPLOYER
Tubitak
Akdeniz UNIVERSITY

Akdeniz UNIVERSITY

"Ministy of Transport
& Communication / DHMI"

TURKISH AEROSPACE INDUSTRIES INC.
General Directorate of Mass Housing
ECOS
Chamber of Geology
Ministry of Justice
Aselsan
El Zaim Holding
Kulak Constrcution
Ministrey of Justice
Ministrey of Justice
Impregilo
BENA Properties

LITCO

ERYA > COMPLETED PROJECTS > TENDER CONSULTANCY

COMPLETED PROJECTS
TENDER CONSULTANCY - INFRASTRUCTURE

NAME OF PROJECT

"Technological Reserch
Center Facilities”

Akdeniz University Department of
Engineering

Akdeniz University Department of
Physical education and Sports

"Renovation of Existing Radar Bases
(20 Radar Bases)"

B320 Advanced
Composite Production Facility

Van Memursen Korubas School,
Mosque and Mass Housing Project

ECOS Muscat Airport Hotel

"Chamber of Geological Engineers
New Service Facility”

Trabzon Courthouse

Akyurt depod and installation hallway construction

Cordoba Hills Villas Project

Cabo Villas 6 Residence Project

Samsun Appellate Court

Kayseri Justice Palace

Sang Villas Project

Marsa Shams Hotel Project

Sara Zawiya Hospital Project

Marmara / Turkey

Antalya / Turkey

Antalya / Turkey

Turkey

Ankara / Turkey

Van / Turkey

Muscat / Oman

Ankara / Turkey

Trabzon / Turkey

Ankara / Turkey

Aleppo / Syria

Rabat / Morocco

"Samsun /
Turkey"

Kayseri / Turkey

Qassim / Saudi Arabia

Lattakia / Syria

Zawiya / Libya

SCOPE OF WORK

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Technical & Administrative Tender

File Preperation Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Apr-08

Aug-08

Aug-08

Dec-08

Mar-09

Mar-09

Apr-09

Jul-09

Dec-09

Apr-10

Sep-10

Oct-10

Oct-10

Nov-10

Nov-10

Dec-10

Dec-10
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COMPLETED PROJECTS
TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER

Rénesans Development Acibadem PM

Hatch-Saipem JV

Investment

Investment

Ministry of Health

Investment

Investment

iS GYO

Istanbul special provincial administration (IPCU)

iS GYO

Corum Special Provincial Administration

Istanbul special provincial administration (IPCU)

Investment

TC Ministry of Food, Agriculture and Livestock

| Ankara Metropolitan Municipality

NAME OF PROJECT

National Cancer Institute Project

7500 Beds Camp Facility

"Morvarid Sharr
Multiblok Apartment Project”

Danisver & Bahran Office Buildings

15 nos Physical Therapy High Security Forensic Psychiatry
Hospitals (PPP Model)

"Pasargad Office and
Shopping Center Project”

Al Falah Residences

Tuzla Technology and Operation Center and Tuzla Trade Center
Project

Reconstruction of Goztepe Tr_ainting and Research Hospital
rojec

Ege Perla Project

Corum 650 Beds State Hospital Project

Kartal Lutfi Kirdar Training and Research Hospital Project

Crystal Towers Jadriye Mix Use Project

Turkey National Botanic Gardens Projects

Ankara New Convertion Center Project

PLACE

Tehran / Iran

Tasiast / Mauritania

Iran

Iran

Turkey

Iran

Iran

istanbul / Turkey

Istanbul / Turkey

Izmir / Turkey

Corum / Turkey

istanbul / Turkey

Bagdad / Iraq

Ankara / Turkey

Ankara / Turkey

SCOPE OF WORK

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Quantitiy Surveying Services
(Architectual)

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Preparation of Construction Schedule and
Project Management Plan

Turnkey Tender Consultancy

Cost Consultancy Services for Tender

Oct-

Oct-11

Jun-12

Jul-12

Jul-12

Aug-12

Aug-12

Nov-12

Aug-13

Aug-13

Nov-13

Nov-13

Feb-14

Jan-15

Aug-15
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\

COMPLETED

PROJECTS

TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER

TCDD

DLH

DLH

{zmir Municipality

izmir Municipality

DLH

DLH

TCDD

istanbul Municipality

TCDD

istanbul Municipality

Saudi Arabia Railway Organization
"Ministry of Transprt
ANESRIF"

"Ministry of Transprt
ANESRIF"

Libyan Arab Railways
"Ministry OF transprt
ANESRIF"

DLH

NAME OF PROJECT
Ankara - istanbul Speed Rail
Marmaray 2nd Phase
Tekirdag - Murath Railway
izmir Metro 2nd Phase

Izmir Metro 3rd Phase

Ankara Konya Speed Railway
Superstructure Works

Turkey-Georgia
(Kars-Tiflis) Railway

Eskisehir Central Station
Passage Speed Rail Proj.

"Kadikoy Kartal
Metro Project”

"Ankara Sivas
Railway Project”

Hali¢ Metro Transition Bridge

Mekkah Medinah
(Al Haramain) Railway Project

Saida - Tiaret Fast Train Project
(153 Km)
Relizane - Tiaret - Tissemsilt Fast Train Project (185 Km)

Sirth - Benghazi Railway Project

Trongon Tlemcen /
Akkid Abbas Fast Train Project (66 Km)

Adapazari Karasu
Railway Project

PLACE

Turkey

istanbul / Turkey

Tekirdag / Turkey

izmir / Turkey

izmir / Turkey

Konya / Turkey

Kars / Turkey

Eskisehir / Turkey

istanbul / Turkey

Sivas / Turkey

istanbul / Turkey

Saudi Arabia

Algeria

Algeria

Libya

Algeria

"Adapazari /
Turkey"

SCOPE OF WORK

BOQ, Quantity Surveying and
Cost Analysis Services (Earth Works & Tunnel Works)

BOQ, Quantity Surveying and
Cost Analysis Services, Construction Management

BOQ, Quantity Surveying and
Cost Analysis Services

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Cost Consultancy Services
(Construction Works)

Cost Consultancy Services
(Construction Works)

Cost Consultancy Services
(Construction Works)

Turnkey Tender Consultancy

Cost Consultancy Services
(Construction Works)

Turnkey Tender Consultancy

Preperation of the Technical Files

Cost Consultancy Services
(Construction Works)

Cost Consultancy Services
(Construction Works)

Cost Consultancy Services
(Construction Works)

Cost Consultancy Services
(Construction Works)

Turnkey Tender Consultancy

DATE

Jul-05

Apr-06

Oct-06

Feb-07

Feb-07

Mar-07

Aug-07

Oct-07

Jan-08

Apr-08

Nov-08

Jan-09

May-09

May-09

Jun-09

Sep-09

Oct-10
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COMPLETED PROJECTS
TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER

DLH

Bursa Municipality

TCDD/ IPA

TCDD

L

TCDD

TCDD / IPA

TCDD

TCDD

TCDD

TCDD

TCDD

TCDD

TCDD

National Railway Company of Romanina

- TCDD

TCDD

TCDD

NAME OF PROJECT

Marmaray CR1and CR3 Projects

Bursa LRS Phase Ill Project

"Irmak Zonguldak Raiway Line
Rehabilitation Project”

Palu Mus Railway Project

Ankara izmir Raiway Project

Rehabilitation and Reconstruction of
Kosekoy-Gebze High Speed Train Project

Baskentray Railway Rehabilitation Project

"Ankara Sivas Railway
Infrastructure Project”

"Sivas Yozgat Railway
Infrastructure Project”

Ankara High Speed Tram Cental Staiton and Depot Complex
Construction

Eskisehir Gar Passage project

Konya Karaman Dualization Project

Kirikklae Kayas Section
V7-V9-V10-V15 Project

Rehabilitation of
Gurasada railway line

Elmadag - Kayas
Fast Train Project

Elmadag - Kirikkale
Fast Train Project

Afyon - Usak
Fast Train Project

PLACE

istanbul / Turkey

Bursa / Turkey

Turkey

Mus / Turkey

Turkey

Turkey

Ankara / Turkey

Turkey

Turkey

Ankara / Turkey

Eskisehir / Turkey

Konya / Turkey

Kirikkale / Turkey

Gurasada / Romania

Ankara / Turkey

Ankara / Turkey

"Afyon /
Turkey"”

SCOPE OF WORK

~ Cost Consultancy Services )
(Construction Works) & Methodology Preperation

Turnkey Tender Consultancy

"Geotechnical Serveys,
Turnkey Tender Consultancy”

Turn Key Tender Consultancy

Turn Key Tender Consultancy

Trakwork Infrastructure
Cost Consultancy Services

"Geotechnical Serveys,
Turnkey Tender Consultancy”

Turnkey Tender Consultancy

Quantity Surveying Services

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Oct-10

Apr-10

Aug-1

Oct-1

May-12

Jun-12

Jun-12

Jun-12

Jul-12

Jan-13

Feb-13

Mar-13

Mar-13

Jun-14

Jun-15

Aug-15

Sep-15
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COMPLETED PROJECTS

TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER

Toki

KGM

"Rep. Of Lebanon
Council of Dev.& Reconst.”

istanbul Municipality

Ministry of Finance

Geyikli Municipality

"Eskisehir Organize
Sanayi Reg. Directorship”

Mitsubishi / Enerjisa

DLH

Qatar Petroleum

Qatar Petroleum

Qatar Petroleum

SENERJI (Soyak Enerji)

SENERJI (Soyak Enerii)

KGM

DSi

Gulf Power Electric

NAME OF PROJECT

Istanbul Halkali Highway Crossing

Silifke-Kirobasi
Road (37 km)

Conveyor 800 Irrigation &
Water Supply Scheme

Golden Horn Bridge

"ATAPORT Zeytinburnu Cruise
& Yacth Facilities”

Geyikli (Canakkale)
Waste Water Treatment Plant

Eskisehir OSB Bolgesi
Waste Water Treatment Plant

Bandirma CCPP

"istanbul Bosphorus Crossing
Motorway project”

GSSA Industrial Area Earthowrks

Infrastructure & Road Works Project

Ras Laffan Industrial Area Earthowrks Infrastructure & Road

Works Project

"Ras Laffan Industrial Area Elctrical

Infrastructure Project”

Gullubag RCC Dam and HEPP

Gulltibag Dam Tunnel Structures

GEBZE iZMIR BOT Highway

Asagikuzfindik Irrigation Project

179MW Diesel Technology
Generator Plant Project

PLACE

istanbul / Turkey

Mersin / Turkey

Lebanon

istanbul / Turkey

istanbul / Turkey

Canakkale / Turkey

Eskisehir / Turkey

Bandirma / Turkey

istanbul / Turkey

Doha / Qatar

Doha / Qatar

Doha / Qatar

Erzurum / Turkey

Erzurum / Turkey

Turkey

Eskisehir / Turkey

Daska / Pakistan

SCOPE OF WORK

BOQ, Quantity Surveying and
Cost Analysis Services

Turnkey Tender Consultancy

Preparation of Tender Documents,
Construction Schedule, Methodology

Tender Consultancy (General)

Tender Phase consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

BOT Project Construction
Cost Consultancy Services

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

BOT Project Construction
Cost Consultancy Services

Turnkey Tender Consultancy

BOQ, Quantity Surveying and
Cost Analysis Services

DATE

Sep-06

Sep-06

Nov-06

Nov-06

Dec-06

Jul-07

Jul-07

Dec-07

Apr-08

Jul-08

Nov-08

Jan-09

Mar-09

Mar-09

Apr-09

May-09

Oct-09
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COMPLETED PROJECTS
TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER

Akfen Enerji

DSi

DS

DSI

Soyak Eneriji

DS

Urlinddl enerji A.S.

DS

DSi

Investment

Riyadh Municipality

Investment

DS

Akel Elektrik Uretim A.S.

Enerjisa

DSi

Sultanate of oman Ministry of Trans. & Comm.

NAME OF PROJECT

Doruk HEPP Project

Sakalikesik Irrigation Project

Cankir Kizilirmak Hamzali irrigation Project

Manyas Plain II. stage right bank irrigation Project

Hasanlar HEPP

Sanliurfa Bugdayhdoytik Irrigation Project

Derebasi HEPP

Dim Dam Irrigation Project

Odemis Beydag of irrigation works

Sriya Gardenia Hotel & Apartments & Shopping Center

King Abdullah International Botanic Gardens

"Emaar New Istanbul Development Project
Excavation and Shoring Works"

Unye Distribution Line Project

Kargl HEPP

"Oman Dualization of Bidbid-Sur Road
(Lot A&B 120km)"

Arkun HEPP

Koyunbaba Dam

PLACE

Giresun / Turkey

Erzurum / Turkey

Cankir / Turkey

Balikesir / Turkey

Duizce / Turkey

Sanlurfa / Turkey

Trabzon / Turkey

Antalya / Turkey

Izmir / Turkey

Syria

Riyadh / Saudi Arabia

istanbul / Turkey

Ordu / Turkey

Corum / Turkey

Oman

Erzurum / Turkey

Cankir / Turkey

SCOPE OF WORK

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Turnkey Tender Consultancy

Quantity Surveying Services

Turnkey Tender Consultancy

Turnkey Tender Consultancy
(Cost and Technical Files)

Turnkey Tender Consultancy

Turnkey Tender Consultancy

DATE

Dec-09

Dec-09

Feb-10

Mar-10

Mar-10

Apr-10

Apr-10

May-10

May-10

Jun-10

Jun-10

Jun-10

Jun-10

Jul-10

Jul-10

Jul-10

Oct-10
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COMPLETED PROJECTS
TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER NAME OF PROJECT SCOPE OF WORK

Cobra Tripoli Neutral Gas Distribution Project Tripoli / Libya Turnkey Tender Consultancy Oct-10
DSi Hafik Irrigation Project Sivas / Turkey Turnkey Tender Consultancy Dec-10
DSI KOS6 Irrigation Project Konya / Turkey Turnkey Tender Consultancy Dec-10
-
[
DSi Gokgeler Dam Antalya / Turkey Turnkey Tender Consultancy Dec-10 - —
=
- L3 : :
DSI imamoglu Irrigation Project Adana / Turkey Turnkey Tender Consultancy Dec-10 = - - -
. . . —— iy
Eksim Holding Sahaban HEPP Diyarbakir / Turkey Turnkey Tender Consultancy Jan-11 = e
DSI Bozkir Dam Konya / Turkey Turnkey Tender Consultancy Mar-11 =
DS Akhisar Gordes Irrigation Project Manisa / Turkey Quantity Surveying Services Mar-11
DSi Naipkdy Dam Tekirdag / Turkey Turnkey Tender Consultancy Mar-11
DSI Cumra Pumping Station Konya / Turkey Quantity Surveying Services Apr-T1
Ankara Municipality Ankara Creek Rehabilitation Phase Il Ankara / Turkey Quantity Surveying Services Apr-T1
Statcraft Cetin Dam & HEPP Siirt / Turkey Turnkey Tender Consultancy May-11
”Mlnisrtsé(ogoErr;\s/'i[[pnment Siverek Severage & WWTP Urfa / Turkey Quantity Surveying Services Oct-11
Ministry of Transport ”Bosphorl.ésoz%r%%r_idg’g Crossing Istanbul / Turkey Investment Consultancy Services Jun-12
ject’
Sultanate of oman Ministry of Trans. & Comm. Yiti Sifah Highway Project OMAN Tur;ﬁggtreé:r?gei;a(llggl\j%sﬁcy” Jun-12
o ’ "Geotechnical Serveys, 2 ‘
Sultanate of oman Ministry of Trans. & Comm. Batibah Expressway Package 5 OMAN Turnkey Tender Consultancy” Jul-12 —
- ) i
Sultanate of oman Ministry of Trans. & Comm. Batibah Expressway Package 6 OMAN Geotechnical Serveys, Aug-12

Turnkey Tender Consultancy”
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COMPLETED PROJECTS

TENDER CONSULTANCY - INFRASTRUCTURE

EMPLOYER NAME OF PROJECT PLACE SCOPE OF WORK DATE
IPA Construction of Ceyhan Storm Water Drainage Network Adana / Turkey Turnkey Tender Consultancy Sep-12
IPA Renewal of Infrastructure ’L\‘Jﬁtigvr? rFletshin the Scope of European Diyarbakir / Turkey Turnkey Tender Consultancy Oct-12
IPA Konya Waste Water Treatment Project Konya / Turkey Turnkey Tender Consultancy Nov-12
Sultanate of oman Ministry of Trans. & Comm. "Oman Dua||zat(iﬁgto§)l§|db|d—5ur Road Oman Turnkey Tender Consultancy Jan-13
»=s

= T - Kahramaa General Elec.&Water Corporation Mega Reservoirs Construction Project Oman Turnkey Tender Consultancy Jun-14

’ . i ’ . "Ankara-Nigde / Tender File Preparation (Const., Arch., MEP) and
General Directorate of Highways Ankara-Nigde Highway Project Turkey” Cost Consultancy Services (Const Works) July17

SRR - s :
—— —— - :
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